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:KHQ�RXU�\RXQJHU�FKLOG�UHFHLYHG�DQ�DXWLVP�GLDJQRVLV�DW���
P\�KXVEDQG�DQG�,�KDG�QR�SUHPRQLWLRQ�RI�ZKDW�ILJKWLQJ�IRU
KHU�HGXFDWLRQ�ZRXOG�UHTXLUH�RI�KHU��RU�RI�XV�

6KH¶V�QRZ���²�DQ�HQWKXVLDVWLF�DQG�VZHHW�WHPSHUHG�NLG�ZKR
ORYHV�KHU�WHDFKHUV��FODVVPDWHV�DQG�VFKRRO�URXWLQHV��6LQFH
NLQGHUJDUWHQ��VKH�KDV�EHHQ�HGXFDWHG�DW�RXU�QHLJKERUKRRG



SXEOLF�VFKRRO��DQG�,�WKLQN�RIWHQ�RI�ZKDW�IDPLOLHV�OLNH�RXUV�RZH
WKH�DFWLYLVWV�ZKR�IRXJKW�IRU�GLVDEOHG�FKLOGUHQ�WR�UHFHLYH�WKH
HGXFDWLRQ�WKH\�GHVHUYH��$V�RI�WKH���������VFKRRO�\HDU����
SHUFHQW�RI�SXEOLF�VFKRRO�VWXGHQWV�QDWLRQZLGH�UHFHLYHG
VSHFLDO�HGXFDWLRQ�VHUYLFHV�XQGHU�WKH�,QGLYLGXDOV�:LWK
'LVDELOLWLHV�(GXFDWLRQ�$FW��7KDW�LQFOXGHV�RXU�FKLOG��ZKRVH
OHDUQLQJ�LV�JXLGHG�E\�DQ�,QGLYLGXDOL]HG�(GXFDWLRQ�3URJUDP�
RU�,�(�3���ZKLFK�WUDFNV�KHU�OHDUQLQJ�DQG�KHU�QHHGV��RXWOLQLQJ
WKH�VHUYLFHV�KHU�VFKRRO�LV�OHJDOO\�REOLJDWHG�WR�SURYLGH�LQ�RUGHU
WR�JLYH�KHU�ZKDW�VKH¶V�HQWLWOHG�WR��D�IUHH�DQG�DSSURSULDWH
SXEOLF�HGXFDWLRQ��ZLWK�WKH�VXSSRUW�VKH�UHTXLUHV�WR�OHDUQ��LQ
WKH�OHDVW�UHVWULFWLYH�HQYLURQPHQW�SRVVLEOH�

/LNH�VR�PDQ\�SDUHQWV��ZH�VHH�WKH�GHWDLOV�KDPPHUHG�RXW�DW�DQ
DQQXDO�,�(�3��UHYLHZ�²�URXJKO\�WKUHH�KRXUV�VSHQW�LQ�D�WRR�
ZDUP��ZLQGRZOHVV�URRP�XSGDWLQJ�WKH�SODQ�IRU�DQRWKHU�\HDU�
7KH�WHDP�ZH�PHHW�ZLWK�JHQHUDOO\�LQFOXGHV�D�PHHWLQJ�FKDLU��D
FDVH�PDQDJHU��D�FODVVURRP�WHDFKHU��D�VSHHFK�DQG�ODQJXDJH
SDWKRORJLVW��DQ�RFFXSDWLRQDO�WKHUDSLVW�DQG�DQ�DGPLQLVWUDWRU�
VRPHWLPHV�ZH�PLJKW�EH�MRLQHG�E\�DGGLWLRQDO�WHDFKHUV�RU
VSHFLDOLVWV��D�VHSDUDWH�GLVWULFW�UHSUHVHQWDWLYH�RU�D�VFKRRO
SV\FKRORJLVW��0RVW�ZRUN�ZLWK�RXU�FKLOG�UHJXODUO\��WKRXJK
RFFDVLRQDOO\�WKHUH¶V�VRPHRQH�ZKR�GRHVQ¶W�NQRZ�KHU�ZHOO�
7KHUH¶V�DOZD\V�D�ER[�RI�WLVVXHV�RQ�WKH�WDEOH��WKH�,�(�3��UHYLHZ
PD\�VRPHWLPHV�IHHO�OLNH�DQ\�RWKHU�LQWHUPLQDEOH
DGPLQLVWUDWLYH�PHHWLQJ��EXW�LW�FDQ�DOVR�EH�DQ�HPRWLRQDO
PLQHILHOG��&KLOGUHQ�TXDOLI\�IRU�VSHFLDO�HGXFDWLRQ�EDVHG�RQ
GRFXPHQWHG�QHHGV��ZKLFK�PHDQV�WKH�GLVFXVVLRQ�RIWHQ
UHYROYHV�DURXQG�GHILFLWV��:KDW¶V�KDUGHU�IRU�WKLV�VWXGHQW"
:KDW�GRQ¶W�WKH\�VHHP�WR�JUDVS"�$QG�WKHQ�WKH�FUX[�RI�WKH
PDWWHU��:KDW�VSHFLDOL]HG�VXSSRUW�GR�WKH\�QHHG�LQ�RUGHU�WR
OHDUQ"

7KLV�PHHWLQJ�WHOOV�D�VWRU\�DERXW�WKH�VWXGHQW��DQG�HDUO\�RQ�P\
KXVEDQG�DQG�,�ZHUH�OHG�WKURXJK�WKDW�QDUUDWLYH�E\�HGXFDWRUV�
:H�FRXOG�VSHDN�DERXW�ZKR�RXU�FKLOG�LV�DQG�KRZ�VKH
FRPPXQLFDWHV��EXW�ZH�GLGQ¶W�\HW�NQRZ�VKH�ZRXOG�EHQHILW
IURP�RQH�RQ�RQH�WLPH�ZLWK�D�VSHFLDO�HGXFDWRU��RU�D�EDODQFH�
EDOO�FKDLU�WKDW�OHW�KHU�PRYH�ZKLOH�ZRUNLQJ��RU�D�VFKHGXOH�WR



KHOS�KHU�PDQDJH�FKDQJLQJ�URXWLQHV��,W�WRRN�\HDUV�IRU�XV�WR
OHDUQ�WKH�XQLTXH�SXVK�SXOO�RI�SDUHQWDO�DGYRFDF\��WKH�QHFHVVLW\
RI�KLJKOLJKWLQJ�KHU�VWUHQJWKV�DQG�DVNLQJ�IRU�ZKDW�VKH�QHHGV�
1RZ�ZH�QHYHU�ZDON�LQWR�D�PHHWLQJ�ZLWKRXW�D�QDUUDWLYH�RI�RXU
RZQ��D�OLVW�RI�HYHU\�FRQFHUQ�DQG�UHTXHVW�DQG�WLQ\�YLFWRU\�ZH
ZDQW�WR�HQWHU�LQWR�WKH�UHFRUG�

1R�RQH�ZDQWV�WKH�,�(�3��PHHWLQJ�WR�EH�DGYHUVDULDO��%XW
IDPLOLHV�DQG�HGXFDWRUV�GR�QRW�DOZD\V�VHH�H\H�WR�H\H�RQ�D
FKLOG¶V�SODFHPHQW��QHHGV�RU�DFFRPPRGDWLRQV��7KH�VHUYLFHV
LGHQWLILHG�LQ�DQ�,�(�3��EHFRPH�OHJDO�REOLJDWLRQV��VR�VFKRROV
FDQQRW�RIIHU�WKHP�OLJKWO\��$V�D�SDUHQW��\RX�OHDUQ�WR�TXHVWLRQ
DQG�QXGJH�DQG�EXWW�KHDGV�ZKHQ�QHFHVVDU\��HYHQ�ZLWK
HGXFDWRUV�ZKRVH�ZRUN�\RX�GHHSO\�DSSUHFLDWH�²�EHFDXVH�\RX
PLJKW�KHDU�WKDW�WKH�VFKRRO�RU�WKH�GLVWULFW�FDQ¶W�DIIRUG�RU
SURYLGH�D�FHUWDLQ�VXSSRUW�ULJKW�XQWLO�VRPHRQH�GHFLGHV�WKDW�
DFWXDOO\��LW�FDQ�

/DVW�IDOO��ZH�EHJDQ�WKH�VFKRRO�\HDU�ZLWK�FDXWLRXV�KRSH��2XU
WKLUG�JUDGHU�KDG�D�ZRQGHUIXO�FODVVURRP�WHDFKHU��D�GHHSO\
FRPPLWWHG�FDVH�PDQDJHU�DQG��IRU�WKH�ILUVW�WLPH��D�RQH�RQ�RQH
DLGH�IRU�SDUW�RI�WKH�GD\��$OO�WKUHH�JRW�WR�NQRZ�KHU�ZHOO�
DGDSWLQJ�WKHLU�LQVWUXFWLRQ�DV�QHHGHG��FRPPXQLFDWLQJ�ZLWK�XV
DQG�ZLWK�RQH�DQRWKHU��6XSSRUW�IURP�WKH�DLGH�SURYHG�D�FUXFLDO
FRQWULEXWLRQ�WR�RXU�FKLOG¶V�OHDUQLQJ��DQG�ZH�ZHUH�JUDWHIXO�

7KHQ��LQ�0DUFK��RXU�VFKRRO�ZDV�RQH�RI�WKH�WKRXVDQGV�WKDW
FORVHG�EHFDXVH�RI�WKH�FRURQDYLUXV�SDQGHPLF��DQG�WKH�EXON�RI
WKH�,�(�3��²�WKH�LQGLYLGXDOL]HG�VXSSRUW�ZH¶G�VSHQW�KRXUV
GLVFXVVLQJ��KRQLQJ�DQG�SXVKLQJ�IRU�²�VHHPHG�WR�GLVDSSHDU
RYHUQLJKW�

'LVWDQFH�OHDUQLQJ�EHJDQ�LQ�$SULO��2XU�ROGHU�FKLOG�ZDV�VRRQ
DEOH�WR�ILQG�DQG�FRPSOHWH�KHU�VFKRROZRUN�ZLWK�OLWWOH�RYHUVLJKW�
EXW�RXU�WKLUG�JUDGHU�QHHGHG�D�SDUHQW�DYDLODEOH�IRU�HYHU\�FODVV
DQG�DVVLJQPHQW��$�VFKRRO�EXLOGLQJ�IXOO�RI�UHVRXUFHV�ZDV
UHSODFHG�ZLWK�RXU�NLWFKHQ�WDEOH��D�&KURPHERRN�DQG�WKH
PDWHULDOV�RXU�FDVH�PDQDJHU�FRXOG�ILW�LQ�D�JURFHU\�EDJ�OHIW�DW
RXU�GRRU��VRPH�ERRNV��D�GU\�HUDVH�ERDUG�DQG�PDUNHUV��PDWK



PDQLSXODWLYHV��(YHU\�GD\��WKHUH�ZHUH�WZR�=RRP�VHVVLRQV�WR
DWWHQG��PXOWLSOH�SODWIRUPV�WR�DFFHVV��DVVLJQPHQWV�WR�FRPSOHWH
DQG�VXEPLW�

:H�QHYHU�IHOW�DEDQGRQHG��+HU�DLGH�DWWHQGHG�HYHU\�RQOLQH
FODVV��+HU�WHDFKHU�SDWLHQWO\�FRDFKHG����WKLUG�JUDGHUV�RQ�XVLQJ
=RRP���³<RX�KDYH�WR�XQPXWH�EHIRUH�\RX�DQVZHU´��³)ULHQGV�
SOHDVH�GRQ¶W�W\SH�WKLQJV�LQWR�WKH�FKDW�XQOHVV�,�DVN�\RX�WR�´�
2XU�FDVH�PDQDJHU�KRVWHG�VXSSRUW�VHVVLRQV��UDQ�D�YLUWXDO
UHDGLQJ�JURXS�DQG�VHQW�ODWH�QLJKW�HPDLOV�ZLWK�VXJJHVWLRQV�IRU
WKH�QH[W�GD\¶V�OHVVRQV��7KH�VSHHFK�DQG�ODQJXDJH�SDWKRORJLVW
RIIHUHG�WHOHWKHUDS\��EXW�ZH�ZHUH�VR�RYHUZKHOPHG�NHHSLQJ�XS
ZLWK�DFDGHPLF�ZRUN�²�DV�ZHOO�DV�PDQGDWRU\�DUW��PXVLF�DQG
SK\VLFDO�HGXFDWLRQ�²�WKDW�ZH�QHYHU�WRRN�KHU�XS�RQ�LW��5HPRWH
VSHFLDO�HGXFDWLRQ�DOUHDG\�PHDQW�H[WUD�ZRUN�IRU�RXU�FKLOG�
PHHWLQJV�KHU�SHHUV�GLGQ¶W�KDYH�WR�DWWHQG��<HW�ZH�JUHDWO\
DSSUHFLDWHG�KHU�WHDP¶V�HIIRUWV��DQG�LI�VKH¶G�EHHQ�DVNHG�WR�GR
OHVV��ZH�PLJKW�KDYH�KDG�RWKHU�ZRUULHV��VWDJQDWLRQ��UHJUHVVLRQ�
ERUHGRP�

0\�KXVEDQG�DQG�,�ZHUH�SULYLOHJHG�WR�EH�DEOH�WR�UHDUUDQJH�RXU
ZRUN�VFKHGXOHV��EXW�ZH�VWLOO�IRXQG�LW�LPSRVVLEOH�WR�UHSOLFDWH
WKH�VXSSRUW�RXU�FKLOG�UHFHLYHG�DW�VFKRRO��,�IUHWWHG�DERXW�KHU�
DERXW�DOO�RI�XV��DV�ZH�VWUXJJOHG�WR�KRPH�VFKRRO�WKURXJK
PXOWLSOH�FULVHV��0\�JUDQGPRWKHU�GLHG�LQ�$SULO��P\�PRWKHU�LQ
0D\��)RU�ZHHNV��ZKLOH�,�JULHYHG�DQG�EHJDQ�WR�VHWWOH�P\
PRWKHU¶V�DIIDLUV��P\�KXVEDQG�MXJJOHG�KLV�MRE�ZLWK�WKH�PDMRU
VKDUH�RI�SDUHQWLQJ�DQG�VFKRROLQJ�

$W�RXU�,�(�3��UHYLHZ��KHOG�RYHU�=RRP�LQ�HDUO\�-XQH��WKHUH�ZDV
FRQVHQVXV�UHJDUGLQJ�ZKDW�RXU�FKLOG�QHHGHG��+HU�KRXUV�ZRXOG
UHPDLQ�WKH�VDPH��VKH�ZRXOG�NHHS�DOO�KHU�VXSSRUWV��KHU
WHDFKHUV�ZRXOG�FRQWLQXH�WR�KHOS�KHU�DFFHVV�DV�PXFK�RI�WKH
FXUULFXOXP�DV�SRVVLEOH��%XW�RXU�WHDP�KDG�WR�GUDIW�HYHU\�SRLQW



DQG�JRDO��HYHU\�DFFRPPRGDWLRQ�DQG�VHUYLFH��EDVHG�RQ�WKH
DVVXPSWLRQ�WKDW�VKH�ZRXOG�EH�EDFN�LQ�D�EULFN�DQG�PRUWDU
FODVVURRP�FRPH�IDOO�

7KDW�LVQ¶W�KDSSHQLQJ��2XU�NLGV�EHJDQ�WKH�\HDU�RQOLQH��WKRXJK
LW¶V�SRVVLEOH�WKH\�ZLOO�HYHQWXDOO\�WUDQVLWLRQ�WR�DQ�DPDOJDP�RI
LQ�SHUVRQ�DQG�GLVWDQFH�OHDUQLQJ��2XU���\HDU�ROG¶V�,�(�3��ZLOO
VRRQ�EH�DGDSWHG�LQWR�D�VSHFLDOL]HG�GLVWDQFH�HGXFDWLRQ�SODQ�
UHPRYLQJ�JRDOV�VKH�FDQQRW�ZRUN�RQ�RXWVLGH�WKH�FODVVURRP
DQG�FXUWDLOLQJ�VRPH�VHUYLFHV�DQG�VXSSRUWV�EHVW�GHOLYHUHG�E\�D
TXDOLILHG�HGXFDWRU�LQ�D�VFKRRO�VHWWLQJ��:KLFK�LV�WR�VD\��PDQ\
RI�WKH�RQHV�ZH¶YH�VSHQW�\HDUV�LGHQWLI\LQJ�DQG�FKDPSLRQLQJ�

FWSUZWde�aX�EbWU[S^�@WWVe�EfgVW`fe�EfdgYY^W�I[fZ�8WW^[`Ye
aX�:W^b^Wee`Wee� "QSJM��������

,W¶V�XQFOHDU�KRZ�PDQ\�XQGHUIXQGHG�VFKRROV�ZLOO�EH�DEOH�WR
UHRSHQ�WKLV�VFKRRO�\HDU��RU�KRZ�ORQJ�WKH\¶OO�UHPDLQ�RSHQ�LI
WKH\�GR��3UHVLGHQW�7UXPS�DQG�(GXFDWLRQ�6HFUHWDU\�%HWV\
'H9RV�DUH�DPRQJ�WKRVH�ZKR�SXVKHG�IRU�RQ�VLWH�LQVWUXFWLRQ�
GHVSLWH�HGXFDWRUV¶�FRQFHUQV�DERXW�UHRSHQLQJ�DPLG
ZLGHVSUHDG�LQIHFWLRQ��&KULVWLQH�(VSRVLWR��D�WHDFKHU�LQ
9LUJLQLD��QRWHV�WKDW�WKH�FRQVHTXHQFHV�RI�SDVW�VODVKHV�LQ
HGXFDWLRQ�EXGJHWV�²�³RYHUFURZGLQJ��ROG�+�9�$�&��V\VWHPV�
WHDFKHUV�DQG�WKHUDSLVWV�ZRUNLQJ�LQ�FORVHWV�ZLWK�QR
YHQWLODWLRQ´�²�ZRXOG�PDNH�LW�HVSHFLDOO\�GLIILFXOW�IRU�PDQ\
VFKRROV�WR�IROORZ�VRFLDO�GLVWDQFLQJ�UHFRPPHQGDWLRQV��³$
WHDFKHU�FRQVWDQWO\�ZRUU\LQJ�DERXW�WKHLU�VDIHW\�LV�ZDONLQJ�D
PHQWDO�WLJKWURSH�LQ�WKH�FODVVURRP�´�VKH�VD\V��³DQG�WKDW¶V�QRW
JRRG�IRU�DQ\RQH�´

$V�PDQ\�VFKRROV�EHJLQ�WKH�\HDU�SDUWO\�RU�IXOO\�RQOLQH�
WKRXVDQGV�RI�WKHLU�VWXGHQWV�DUH�VWLOO�GHDOLQJ�ZLWK�WKH�IDOORXW
IURP�WKH�VSULQJ��$PRQJ�WKLV�PXOWLWXGH�DUH�FKLOGUHQ��PDQ\�RI
WKHP�GLVDEOHG��ZKR�³MXVW�IHOO�RII�WKH�JULG�´�DV�RQH�WHDFKHU
IULHQG�SXW�LW��ZKHQ�VFKRROV�FORVHG�²�ZKHWKHU�EHFDXVH�RI
LOOQHVV��SRYHUW\��ODFN�RI�UHOLDEOH�LQWHUQHW�RU�D�KRVW�RI�RWKHU



UHDVRQV��7KHUH�DUH�VWXGHQWV�ZKRVH�XQGHUIXQGHG�VFKRROV
FRXOG�EDUHO\�VXSSRUW�WKHP�EHIRUH�WKH�FULVLV��ZKR�QRZ�JR
ZLWKRXW�DQ\�VSHFLDO�HGXFDWLRQ�VHUYLFHV�DW�DOO��7KHUH�DUH
VWXGHQWV�ZLWK�SK\VLFDO�GLVDELOLWLHV�ZKR�UHFHLYH�WKHUDSLHV�WKHLU
SDUHQWV�DUHQ¶W�WUDLQHG�WR�GR��VWXGHQWV�ZLWK�DWWHQWLRQ�LVVXHV
ZKR�ILQG�LW�GLIILFXOW�WR�IRFXV�LQ�D�FODVVURRP��OHW�DORQH�RQ�YLGHR
LQVWUXFWLRQ��VWXGHQWV�ZKR�UHO\�RQ�VWUXFWXUH�WKHLU�QHZ�YLUWXDO
FODVVURRPV�FDQ¶W�SURYLGH��G\VOH[LF�RU�UHDGLQJ�GHOD\HG
VWXGHQWV�ZKR�KDYH�WR�UHDG�HYHQ�PRUH�LQ�RUGHU�WR�DFFHVV
RQOLQH�OHDUQLQJ��$V�HYHU\�FKLOG�LV�GLIIHUHQW��VR�DUH�WKH
HGXFDWLRQDO�FKDOOHQJHV�WKH\�QRZ�IDFH��$QG�ZKLOH�P\�KXVEDQG
DQG�,�ZRUU\�DERXW�RXU���\HDU�ROG¶V�XQPHW�QHHGV��ZH�NQRZ
WKDW�RXU�VWUXJJOH�WR�EH�KHU�DGYRFDWHV�²�ZLWK�RXU�FRPELQHG
HGXFDWLRQDO�DQG�PDWHULDO�UHVRXUFHV��WKH�DELOLW\�WR�QDYLJDWH�WKH
,�(�3��SURFHVV�LQ�RXU�ILUVW�ODQJXDJH��WKH�VWDOZDUW�VXSSRUW�ZH¶YH
UHFHLYHG�IURP�VRPH�RI�KHU�HGXFDWRUV�²�LV�DQG�KDV�ORQJ�EHHQ
PDJQLILHG��PDQ\�WLPHV�RYHU��LQ�IDPLOLHV�ZLWKRXW�WKHVH
DGYDQWDJHV�

.DWKL�)ROH\��ZKR�VSHQW�WKH�VSULQJ�WHDFKLQJ�VWXGHQWV�ZLWK
OHDUQLQJ�GLVDELOLWLHV��VD\V�VKH�DQG�KHU�IHOORZ�WHDFKHUV�³ZHUH
GLUHFWHG�WR�SULRULWL]H�JRDOV�DQG�REMHFWLYHV�WKDW�ZHUH�FULWLFDO�WR
PDLQWDLQ��ZKLFK�UHVXOWHG�LQ�D�UHGXFWLRQ�RI�VHUYLFHV�´�6WLOO��VKH
HQGHG�XS�ZRUNLQJ�ZLWK�VWXGHQWV�IDU�PRUH�WKDQ�VKH�ZDV
UHTXLUHG�WR��PHHWLQJ�NLGV�HYHU\�GD\�RQ�YLGHR�SODWIRUPV��³0RVW
RI�P\�VHUYLFHV�KDG�EHHQ�GHOLYHUHG�LQ�FR�WDXJKW�VHWWLQJV�´�LQ�D
JHQHUDO�HGXFDWLRQ�FODVVURRP��³DQG�WKDW�ZDV�ORVW�´�VKH�VD\V��³,W
ZDV�GLIILFXOW�WR�DVVHVV�SURJUHVV�RYHU�WKH�VFUHHQ�´�0DU\�6RSKLH
)LOLFHWWL��ZKR�WHDFKHV�YLVXDOO\�LPSDLUHG�VWXGHQWV�LQ�9LUJLQLD�
IRXQG�KHUVHOI�FRDFKLQJ�SDUHQWV�DV�PXFK�DV�FKLOGUHQ��KDYLQJ
WKHP�KROG�FDPHUDV�VR�VKH�FRXOG�VHH�VWXGHQWV¶�IHHW�RU�FDQHV
GXULQJ�PRELOLW\�OHVVRQV��³+RSHIXOO\�WKH�IDPLOLHV�FDQ�LQWHJUDWH
WKH�VNLOOV�PRUH�IXOO\�´�VKH�VD\V��³,W�LV�YHU\�FKDOOHQJLQJ�ZKHQ
IDPLOLHV�KDYH�EDUULHUV�²�OLNH�QR�:L�)L�²�RU�WKHUH�DUH
ODQJXDJH�GLIIHUHQFHV�´

6RPH�SDUHQWV�,�NQRZ�KDYH�EHHQ�WROG�WKDW�WKHLU�FKLOG¶V�,�(�3�
VLPSO\�FDQ¶W�EH�IXOO\�PHW�ZKLOH�GLVWDQFH�OHDUQLQJ�SHUVLVWV�²
WKDW�WKH\�ZLOO�UHFHLYH�QRW�RQO\�OHVV�LQVWUXFWLRQ�WKDQ�XVXDO�EXW



DOVR�IDU�OHVV�RI�WKH�LQGLYLGXDOL]HG�VXSSRUW�WKDW�PDNHV�WKDW
LQVWUXFWLRQ�PHDQLQJIXO��³,�WKLQN�PRVW�IDPLOLHV�DUH�EHLQJ
UHDVRQDEOH��EXW�VWXGHQWV¶�ULJKWV�GRQ¶W�FKDQJH�GXULQJ�D
SDQGHPLF�´�VD\V�-XOLD�%DVFRP��H[HFXWLYH�GLUHFWRU�RI�WKH
$XWLVWLF�6HOI�$GYRFDF\�1HWZRUN��'HQLVH�6WLOH�0DUVKDOO��WKH
FKLHI�H[HFXWLYH�RI�WKH�&RXQFLO�RI�3DUHQW�$WWRUQH\V�DQG
$GYRFDWHV��HPSKDVL]HV�WKDW�WKHUH�KDYH�EHHQ�QR�ZDLYHUV�WR
VFKRROV¶�REOLJDWLRQV�WR�GLVDEOHG�VWXGHQWV��³<RX�FDQ�DPHQG�WKH
,�(�3��ZLWK�PXWXDO�FRQVHQW�RI�SDUHQW�DQG�GLVWULFW��DQG�\RX�FDQ
FUHDWH�DQ�DGGHQGXP�EDVHG�RQ�ZKDW¶V�IHDVLEOH�JLYHQ�WKH
FXUUHQW�FRQGLWLRQV�´�0DUVKDOO�VD\V��³EXW�SDUHQWV�DQG
DGPLQLVWUDWRUV�QHHG�WR�UHPHPEHU�WKDW�µGRLQJ�WKH�EHVW�\RX
FDQ¶�LV�QRW�WKH�OHJDO�VWDQGDUG�´

³,�WKLQN�PRVW�VFKRROV¶�DSSURDFK�WR�VWXGHQWV�ZLWK�,�(�3�V�ZDV
WR�GHVSHUDWHO\�KRSH�WKH\¶G�EH�DEOH�WR�KDYH�LQ�SHUVRQ
LQVWUXFWLRQ�LQ�WKH�IDOO�´�%DVFRP�VD\V��%XW�HYHQ�LI�WKH�RSWLRQ�RI
VRPH�RQ�VLWH�OHDUQLQJ�HYHQWXDOO\�PDWHULDOL]HV�LQ�RXU�GLVWULFW��,
ZRQGHU�DERXW�WKH�LPSDFW�RQ�P\�DXWLVWLF�FKLOG��6KH�QHHGV�D
FRQVLVWHQW�URXWLQH�WR�IHHO�VHFXUH��ZLOO�VZLWFKLQJ�EHWZHHQ
KRPH��DQG�VFKRRO�EDVHG�LQVWUXFWLRQ�PDNH�LW�KDUGHU�IRU�KHU�WR
IRFXV"�,I�VKH�VWUXJJOHV�WR�NHHS�D�PDVN�RQ�DOO�GD\��ZLOO�VKH�IDFH
GLVFLSOLQH"�:LOO�WHDFKHUV�EH�DEOH�WR�JXLGH�DQG�VXSSRUW�KHU�²
DQG�DOO�RWKHU�VWXGHQWV�ZLWK�WKHLU�YDU\LQJ�QHHGV�²�IURP�VL[
IHHW�DZD\"�7LIIDQ\�-HQJ��D�VSHHFK�DQG�ODQJXDJH�SDWKRORJLVW
ZKR�ZRUNHG�ZLWK�GLVDEOHG�VWXGHQWV�LQ�RQ�VLWH�([WHQGHG
6FKRRO�<HDU�FODVVHV�WKLV�VXPPHU��VD\V��³,W�ZDV�LPSRVVLEOH�WR
PDLQWDLQ�VL[�IHHW�EHWZHHQ�XV�DQG�RXU�VWXGHQWV��DQG�QRW�RQO\
EHFDXVH�ZH¶UH�XVHG�WR�JLYLQJ�WKHUDS\�VLWWLQJ�ULJKW�QH[W�WR�RU
DFURVV�IURP�NLGV��0DQ\�NLGV�QHHG�FORVH�SUR[LPLW\�WR
XQGHUVWDQG�ZKDW�ZH¶UH�DVNLQJ�RI�WKHP�´

,�IHHO�VRPH�UHOLHI�RYHU�RXU�VFKRRO�\HDU�VWDUWLQJ�YLUWXDOO\�²�,
GRQ¶W�ZDQW�WR�VHQG�P\�NLGV�LQWR�VFKRRO�EXLOGLQJV�NQRZLQJ
WKDW�WKHLU�WHDFKHUV��DQG�RXU�HQWLUH�FRPPXQLW\��FRXOG�SD\�D
VWHHS�SULFH��%XW�,�KDYH�QR�LGHD�KRZ�ZH¶OO�PDQDJH�DQ�HYHQ
ORQJHU�VFKRRO�GD\�DW�KRPH�ZLWKRXW�PRUH�VXSSRUW��³:KLFK�RQH
RI�XV�ZLOO�TXLW�RXU�MRE"´�,�NHHS�DVNLQJ�P\�KXVEDQG��:H�VWLOO



KDYH�WR�ZRUN��:H�DUHQ¶W�WUDLQHG�WHDFKHUV�RU�WKHUDSLVWV��:RUVH
WKDQ�ZRQGHULQJ�KRZ�ZH¶OO�KHOS�RXU���\HDU�ROG�PDNH�SURJUHVV
LV�NQRZLQJ�ZH¶UH�ERXQG�WR�IDOO�VKRUW�

:H�ZRQ¶W�EH�DEOH�WR�DVVHVV�WKH�IXOO�LPSDFW�RI�VFKRRO�FORVLQJV
DQG�GLVWDQFH�OHDUQLQJ�XQWLO�WKH�ZRUVW�RI�WKH�SDQGHPLF�LV
EHKLQG�XV��EXW�ZH�DOUHDG\�NQRZ�WKDW�ORQJVWDQGLQJ
HGXFDWLRQDO�LQHTXLWLHV�DUH�LQFUHDVLQJ��:KHQ�DOO�RXU�NLGV�DUH
EDFN�LQ�SK\VLFDO�FODVVURRPV��ZLOO�WKH\�ILQG�VFKRROV�OHVV
FRPPLWWHG�WR�LQFOXVLRQ�DQG�WR�WKH�ULJKWV�DQG�QHHGV�RI
GLVDEOHG�VWXGHQWV"�³7KH�SDQGHPLF�KDV�PDJQLILHG�WKHVH�KXJH
VWUXFWXUDO�LVVXHV�´�%DVFRP�VD\V��³8OWLPDWHO\�LW¶V�JRLQJ�WR�EH
GLVDEOHG�DQG�PDUJLQDOL]HG�VWXGHQWV�EHDULQJ�WKH�EXUGHQ�
EHLQJ�GHOD\HG��ORVLQJ�WLPH�DQG�SURJUHVV�´

:KHWKHU�WHDFKLQJ�RQOLQH��LQ�SHUVRQ�RU�ERWK��PDQ\�HGXFDWRUV
ZLOO�QHHG�WR�DGDSW�KRZ�VHUYLFHV�DUH�GHOLYHUHG��7LP�9LOOHJDV�
WKH�IRXQGHU�RI�7KLQN�,QFOXVLYH�DQG�FRPPXQLFDWLRQV�GLUHFWRU
IRU�WKH�0DU\ODQG�&RDOLWLRQ�IRU�,QFOXVLYH�(GXFDWLRQ��VD\V�WKLV
ZLOO�UHTXLUH�³LQQRYDWLYH�WHDFKLQJ´�²�D�KDOOPDUN��KH�EHOLHYHV�
RI�VSHFLDO�HGXFDWRUV��ZKR�DUH�XVHG�WR�³PRGLI\LQJ�
DFFRPPRGDWLQJ��WKLQNLQJ�RXWVLGH�WKH�ER[�´�+H�DGGHG�
³+RSHIXOO\�ZH¶OO�VHH�PRUH�LQWHQWLRQDOLW\�DQG�SODQQLQJ�IRU
VWXGHQWV�ZLWK�,�(�3�V�WKLV�\HDU��%XW�VSHFLDO�HGXFDWLRQ�VWDII
DQG�DGPLQLVWUDWRUV�KDYH�WR�EH�DW�WKH�WDEOH�ZKHQ�GHFLVLRQV�DUH
PDGH�´



:KHWKHU�WKDW¶V�KDSSHQLQJ�HYHU\ZKHUH�LV�XQFOHDU��$V�RQH
SDUHQW�WROG�PH�LQ�$XJXVW��³2XU�GLVWULFW�KDV�EHHQ�VHQGLQJ�WKH
PHVVDJH�WKDW�WKH\¶UH�FRQFHUQHG�DERXW�VSHFLDO�HG�LVVXHV�DQG
WKLQNLQJ�KDUG�DERXW�VROXWLRQV�²�EXW�ZH�VWDUW�LQ�D�ZHHN�DQG
KDYH�QRW�KHDUG�DQ\WKLQJ�VDYH�WKH�IDFW�WKDW�WKH\¶UH�ZRUNLQJ�RQ
LW�´�,¶YH�KHDUG�WKDW�RXU�WHDFKHUV�ZLOO�KDYH�PRUH�WLPH�IRU
SODQQLQJ�WKDQ�WKH\�GLG�LQ�WKH�VSULQJ��6RPH�SUDFWLFHV�WKDW
ZHUH�VFDWWHUVKRW�ODVW�\HDU�²�VXFK�DV�EUHDNRXW�=RRP�VHVVLRQV
IRU�VPDOO�JURXS�DQG�LQGLYLGXDOL]HG�LQVWUXFWLRQ�²�PLJKW�SURYH
WKH�QHZ�VWDQGDUG��:H¶YH�SLFNHG�XS�D�ORDQHU�&KURPHERRN�
DWWHQGHG�YLUWXDO�FODVV�PHHW�DQG�JUHHWV��VWUXJJOHG�WR�DGMXVW�WR
WKH�QHZ�DOO�GD\�YLUWXDO�VFKRRO�VFKHGXOH��%XW�DIWHU�DOO�WKRVH
KRXUV�RI�SODQQLQJ�DURXQG�FRQIHUHQFH�WDEOHV�LQ�ZLQGRZOHVV
URRPV��ZH¶UH�VWDUWLQJ�WKH�VFKRRO�\HDU�ZLWK�IHZ�GHWDLOV�DERXW
KRZ�RXU�IRXUWK�JUDGHU¶V�QHHGV�ZLOO�EH�PHW�

0DQ\�KDYH�ZRUNHG�IRU�\HDUV�WR�KHOS�KHU�JHW�WKLV�IDU��DQG�QR
RQH�KDV�ZRUNHG�KDUGHU�WKDQ�VKH�KDV��,�FDQQRW�KHOS�ZRQGHULQJ
ZKDW�VKH�VWDQGV�WR�ORVH��FRPSDUHG�ZLWK�KHU�QRQGLVDEOHG
SHHUV��LQ�WKLV�XQFHUWDLQ�LQWHULP�²�DQG�KHUH�,�DP�OHVV
FRQFHUQHG�DERXW�DQ\�DUELWUDULO\�GHILQHG�DFDGHPLF�³SURJUHVV´
DQG�PRUH�ZRUULHG�DERXW�KRZ�D�ODFN�RI�LW�FRXOG�EH�KHOG�DJDLQVW
KHU��+HU�SXEOLF�VFKRRO�KDV�EHHQ�KHU�OHDVW�UHVWULFWLYH�OHDUQLQJ
HQYLURQPHQW�DQG�KHU�KRPH�DZD\�IURP�KRPH��EXW�LQ�WKH�\HDUV
VLQFH�VKH�ILUVW�ZDONHG�WKURXJK�LWV�ELJ�UHG�GRRUV��KHU�SODFH
WKHUH�KDV�QRW�DOZD\V�IHOW�VHFXUH��6RPHWLPHV�ZH�IRXQG�WKDW�VKH
KDG�WKH�VXSSRUW�DQG�XQGHUVWDQGLQJ�RI�RQH�HGXFDWRU�EXW�QRW
DQRWKHU��2XU�GLVWULFW�LV�REOLJDWHG�WR�VXSSRUW�KHU�OHDUQLQJ�
SXEOLF�KHDOWK�HPHUJHQF\�RU�QRW��EXW�XOWLPDWHO\�VKH�LV�WKH�RQH
ZLWK�WKH�PRVW�RQ�WKH�OLQH�²�WKH�RQH�ZKRVH�KDUG�ZRQ�JDLQV
PLJKW�HYDSRUDWH��ZKRVH�SODFHPHQW�FRXOG�EH�FKDOOHQJHG�
ZKRVH�SURJUHVV�ZLOO�PRVW�OLNHO\�EH�FRPSDUHG�ZLWK�WKDW�RI
QRQGLVDEOHG�SHHUV�HYHQ�DIWHU�PDQ\�PRQWKV�ZLWKRXW�DOO�WKH
VXSSRUWV�DQG�VHUYLFHV�VKH�QHHGV�

7KH�VWDNHV��IRU�KHU�DQG�VR�PDQ\�RWKHU�FKLOGUHQ��FRXOG�KDUGO\
EH�KLJKHU��%HKLQG�HYHU\�ZRUU\�ZH�KDYH�DERXW�RXU�FKLOG¶V
DFFHVV�WR�HGXFDWLRQ��WKHUH�OXUNV�WKH�IHDU�WKDW�VRPH�ODFN�RI
FUXFLDO�VXSSRUW�RU�LQFOXVLRQ�QRZ�FRXOG�WKUHDWHQ�KHU�DELOLW\�WR



ILQG�KHU�ZD\�LQWR�WKH�OLIH�VKH�ZDQWV�DIWHU�VKH�KDV�OHIW�IRUPDO
VFKRROLQJ�EHKLQG�²�WKHVH�\HDUV�ZKHQ�D�JURXS�RI�ZHOO�
PHDQLQJ�SHRSOH�VWLOO�JDWKHUV�WR�GLVFXVV�WKH�UHVRXUFHV�VKH
QHHGV��7KLV�LV�ZK\�LW¶V�VR�KDUG�WR�VHH�HVVHQWLDO�VXSSRUW
GLVDSSHDU�LQ�WKLV�FULVLV��RU�WR�EH�WROG�WR�³ZDLW�RXW´�WKH
SDQGHPLF��/LNH�PDQ\�SDUHQWV��ZH�DUH�DZDUH�WKDW�WLPH�LV
SUHFLRXV��DQG�ZKDW¶V�ORVW�QRZ�PLJKW�QRW�EH�VR�HDVLO\
UHFRYHUHG��:H�FDQQRW�EH�KHU�DGYRFDWHV�IRUHYHU��DQG�ZH�NQRZ
WKDW�ZKDW�ZH�ILJKW�IRU�LV�QRW�RQO\�KHU�HGXFDWLRQ�EXW�SHUKDSV
KHU�IXWXUH�KDSSLQHVV�DQG�VHFXULW\�DV�ZHOO�
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